ANNEX 1

APROCANOR PROJECT: LOGICAL FRAMEWORK

	Development Objective
	Objectively Verifiable Indicators
	Means of Verification


	Assumptions

	To contribute to the achievement of higher income and sustainable employment for 2,842 small-scale producers and 220 agricultural workers on coffee plantations in northern Nicaragua, by means of sustainable access to the international market, production of high-quality coffee and the strengthening of participating organisations. 


	·  The incomes of coffee growers for sales increase as follows:

· 15% by the end of the project;

· 20% over a five-year period;

· 25% over a ten-year period.

· The real wages of rural workers during the coffee harvesting season have increased until they cover:

· 35% of the basic goods basket by the end of the project;

· 50% over a five-year period;

· 60% over a ten-year period.
	· Baseline.

· Records of payments made to coffee growers by exporters.

· Worker payrolls.

· Interviews with union leaders and workers.


	· The markets for international specialty coffee and fair trade coffee will continue to grow in a sustained fashion at an annual rate of 20%.

· Cooperatives participating in the project are paid premiums on coffee sales in the specialty and fair trade market.

	Intermediate Objectives
	Objectively Verifiable Indicators
	Means of Verification


	Assumptions

	1. Small-scale coffee growers organised into cooperatives in northern Nicaragua achieve sustainable access to  international markets, mainly Danish, Scandinavian and northern European. 

	· The volume of coffee exported to the international market, preferably Danish, by the cooperatives has increased by 50% by the end of the project, thus benefiting 80% of producers  (some 1,820). The quality of their coffee has improved.

· There represents at least a 10% increase in buyers by the time the project concludes.


	· Records of coffee exports at the cooperatives.

· Directory of coffee buyers.


	· Promotion of quality Nicaraguan coffee by the Danish Coffee Club increases demand. 



	2. Small-scale coffee growers organized into cooperatives in northern Nicaragua improve the processing and quality of their product. 


	· Eighty percent of cooperatives have complied with technical norms for coffee production and processing (2,270 producers).

· Eighty percent of the cooperatives deliver their coffee with a maximum defect rate of 10%.


	· Records of coffee quality control. 

· Follow-up reports.


	· No natural events (floods, droughts or hurricanes) have negatively affected the plantations and quality of coffee production.



	3. The self-management capacity of small-scale coffee grower cooperatives and coffee worker unions is strengthened.


	· Eighty percent of the cooperatives have applied the entrepreneurial administrative cycle by the time the project  concludes.

· The organisations at El Cuá and La Dalia are holding autonomous and regular meetings of their respective General Assemblies and Board of Directors by the end of the project,


	· Minutes Book of each cooperative.

· Planning, supervision and evaluation documents,

· Ledger Book of Accounts at the workers’ cooperatives,

· Minute Books at the unions.


	

	Results
	
	
	

	1.1. A market intelligence unit has been strengthened and is providing services to cooperatives.


	· At least 80% of the cooperatives have access to information about coffee markets by the end of the project.

At least 80% of the cooperatives express satisfaction regarding information and marketing services by the end of the project. 
	· Interviews with leaders of cooperatives.

· Material containing information.


	· Experts from the Danish Coffee Club provide consultancy services.

· Alliances have been established with other cooperative organisations with market intelligence experience.

	1.2. A marketing strategy for the Danish market is prepared and implemented. 


	· An exchange tour with the Danish Coffee Club by the end of the first year.

· At least two market advisory and biological technique sessions provided by the Danish Coffee Club to the Nicaraguan counterparts by the end of the project.


	· Export records.

· Contracts.
	

	2.1. A basic quality control system is established and operating.

	· At least 80% of the cooperatives have set up and are applying their own quality control system in coffee production and the wet milling process by the end of the project.


	· Interviews with producers.

· In situ verification.

· Supervisory system.
	· Coffee traceability software created for Central America has been obtained and adjusted.

	2.2. Technicians, producers and agricultural workers are trained in production techniques, cupping and markets. 


	· All technicians and at least 80% of producers and workers have participated in the various training events.

· Sixty percent of producers have been trained, are applying improved productive techniques and understand issues related to certification processes and marketing. 

· At least 60% of the trained agricultural workers apply improved productive techniques to coffee production and processing.

· Eight selected producers have been trained as cuppers.


	· Proceedings from training events.

· Attendance taken at training events.

· Individual interviews.
	

	2.3. A new model of labour relations established between cooperatives and agricultural workers is validated and disseminated.  


	· Eighty percent of cooperatives in El Cuá and La Dalia have improved the working conditions of their agricultural workers by the end of the project.

· Eighty percent of cooperatives in El Cuá and La Dalia share premiums with agricultural workers by the end of the project.


	· Agreements between cooperatives and municipal unions.

· Individual interviews,

· In situ verification.
	· Producers organised in cooperatives understand the benefits involved in promoting this new labour relations model. 

	3.1. The  entrepreneurial capacities of the cooperatives is strengthened. 


	· At least 80% of participating cooperatives have their own business plans.

· At least 80% of participating cooperatives have basic management and administrative systems in place by the end of the project.


	· Business plans.

· Ledger Book of Accounts.

· Minutes Books.

· Records of coffee production.
	

	3.2. The organisation of cooperatives is strengthened and they use a gender approach. 


	· Management and administrative structures are in place in at least 80% of participating cooperatives by the end of the project.

· At least 80% of participating cooperatives function in a democratic and transparent manner (holding of elections, establishment of a Board of Directors, regular meetings of the General Assembly) by the end of the project.

· In at least 80% of the cooperatives women participate actively in the decision-making process.


	· Minutes Books.

· Individual interviews with members.

· Individual interviews with women.

· Gender make-up of cooperative members.


	

	3.3. The organisation of municipal unions is strengthened and they use a gender approach.   


	· The municipal unions have organised the workforce and sell collective manual labour to the cooperatives.

· There is at least a 100% increase in the membership of the municipal unions by the end of the project.

· At least 40% of new union members are women.


	· Contracts.

· Registry of union members

	

	Activities
	Inputs
	Means of Verification
	Preconditions

	1.1.1. Establishment of a market and prices information system. 

	Human resources, advisory services, computer equipment, Internet,

communications, transportation, international per diem, office supplies and stationery, didactic materials.
	Bank statements, receipts, financial reports.

External audits.

Quotes and invoices for major purchases.

Attendance list signed by participants and dated.

Quarterly and biannual monitoring, as well as biannual and annual implementation reports.


	

	1.1.2. Setting up of financial buying / selling tools.


	
	
	

	1.1.3. Participation in international fairs and conventions.


	
	
	

	1.1.4. Preparation of printed and audiovisual material for publication.


	
	
	

	1.1.5. Training of human resources.
	
	
	

	1.2.1. A study of the coffee market in Denmark.


	Human resources, advisory services, computer equipment, Internet,

communications, transportation, national per diem, office supplies and stationery.
	
	

	1.2.2. Diagnosis of the supply at the cooperatives.


	
	
	

	1.2.3. Preparation of a draft strategy proposal.


	
	
	

	1.2.4. Discussion with the cooperatives.
	
	
	

	1.2.5. Preparation and approval of the final document.
	
	
	

	1.2.6. Exchange tour with the Danish Coffee Club.
	
	
	

	2.1.1. Design of the quality control system.
	Human resources, computer equipment, communications, transportation, national per diem, office supplies and stationery.
	
	

	2.1.2. Training of members at the cooperatives.
	
	
	

	2.1.3. Installation of the software system.


	
	
	

	2.1.4. Follow-up and advisory services
	
	
	

	2.1.5. Export certificates.
	
	
	

	2.1.6. System evaluation
	
	
	

	2.2.1. Design of a Training Plan in production, cupping and marketing techniques.


	Human resources, computer equipment, consultancies, communications, transportation, national per diem, office supplies and stationery.
	
	

	2.2.2. Implementation of training events.
	
	
	

	2.2.3. Follow-up and technical assistance.
	
	
	

	2.2.4. Exchange of experiences.
	
	
	

	2.3.1. Diagnostic of labour supply and demand.
	Human resources, computer equipment, communications, transportation, national per diem, office supplies and stationery.
	
	

	2.3.2. Determination of supply of collective sale of manual labour.


	
	
	

	2.3.3. Signing of contracts to sell labour. Signing of manual labour sale contracts 
	
	
	

	2.3.4. Specialised training for the workforce.
	
	
	

	2.3.5. Exchange of experiences between municipal and cooperative unions. 
	
	
	

	3.1.1. Design of a Management Training Plan.
	Human resources, computer equipment, advisory services, communications, transportation, national per diem, office supplies and stationery.
	
	

	3.1.2. Design of basic managerial and administrative systems. 
	
	
	

	3.1.3. Training of leaders and members of the work commissions.
	
	
	

	3.1.4. Establishment of management and administrative systems.
	
	
	

	3.1.5. Follow-up and advisory services.
	
	
	

	3.2.1. Preparation of the organisation manual.
	Human resources, computer equipment, communications, transportation, national per diem, office supplies and stationery 


	
	

	3.2.2. Creation of Work Commissions.
	
	
	

	3.2.3. Training of leaders and members.
	
	
	

	3.2.4. Meetings of the governing bodies.
	
	
	

	3.2.5. Promotion of the participation of women.
	
	
	

	3.2.6. Preparatory organisation of a second-tier cooperative.
	
	
	

	3.3.1. Training the Board of Directors at the municipal unions.
	Human resources, computer equipment, communications, transportation, national per diem, office supplies and stationery.
	
	

	3.3.2. Training of affiliates in labour duties and rights.
	
	
	

	3.3.2 Creation and training of the Organisation Commission and contracting of the   

             workforce.
	
	
	

	3.3.3. Efforts to affiliate additional members.
	
	
	

	3.3.4. Holding of Municipal Councils.
	
	
	

	3.3.5. Holding of Municipal Assembly meetings.
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